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Practical Guidance: A Model-Based Framework

Nine Principles for designing and developing interventions based 
on models’
1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors 

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



Practical Guidance: A Model-Based Framework

Principle one:

1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors 

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



- Install insulation 
- Better energy management 

- Install microgeneration

- Increase recycling 
- Waste less (food)

- More responsible 
water usage

- Use more efficient vehicles 
- Use car less for short trips 

- Avoid unnecessary 
flights (short haul)

- Buy energy efficient products
- Eat more food that is 

locally in season 
- Adopt lower impact diet 

Personal Transport Homes: waste

Homes: energy

Homes water

Eco-products

Headline behaviour goals
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Principle one:

1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors 

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



Willing 
to Act

Ability to act High ability and 
willing

Low potential and  
unwilling

Segment willingness and 
ability

1: Positive greens
I think it’s important that I do as 
much as I can to limit my impact 

on the environment.
18%

High 

Low 

High
Low

7: Honestly 
disengaged

Maybe there’ll be an 
environmental disaster, maybe 
not. Makes no difference to me, 
I’m just living life the way I want 

to.
18%

6: Stalled starters
I don’t know much about 

climate change. I can’t afford 
a car so I use public 

transport.. I’d like a car 
though.

10%

5: Cautious participants
I do a couple of things to help 
the environment. I’d really like 
to do more, well as long as I 

saw others were.
14%

2: Waste watchers
‘Waste not, want not’ that’s 

important, you should live life 
thinking about what you are 

doing and using.
12%

3: Concerned 
consumers

I think I do more than a lot of 
people. Still, going away is 

important, I’d find that hard to give 
up..well I wouldn’t, so carbon off-

setting would make me feel 
better.
14%

4: Sideline supporters
I think climate change is a big 
problem for us.  I know I don’t 

think much about how much water 
or electricity I use, and I forget to 
turn things off..I’d like to do a bit 

more.
14%
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Principle Two

1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors 

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



Figure 2: Triandis’ Theory of Interpersonal Behaviour 
(1977)
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Principle Three

1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors 

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



Practical Guidance: A Model-Based Framework

Principle Four

1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



Social research is integral to all stages of policy-making

Agenda
setting

Define the 
issue

Understand 
the situation

Develop & 
appraise 
options

Implement & 
monitor 

Evaluate & 
adapt

Prepare 
for delivery

Commit to
responsibilities

Outcome 
focus



Agenda
setting

Define the 
issue

Understand 
the situation

Develop & 
appraise 
options

Implement 
& monitor 

Evaluate 
& adapt

Prepare 
for delivery

Commit to
responsibilities

Outcome 
focus

What behaviours
should we
influence? Understanding barriers and drivers

Does the evidence already exist?
What models, methodologies 

and tools are applicable?

Visualising behaviours within the policy cycle

Insights of and about
different stakeholder groups 

Package of Interventions.
What will work, and why?

(Enforcement and compliance)
Link to IA:

Enable, Engage, Exemplify, Encourage

Tailoring / targeting
(segmentation?)

Monitoring and feedback
Both need building in from the start

for establishing baseline and
assessing behaviour ‘change’?

Values and behaviours can impact on several
policy areas – is an approach joined up?
Not restricted to one policy area or Dept!

Is there a need 
for Gov 

intervention?
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The Role of Research

Understand 
behaviour/audience

Interrogate models/ 
identify key factors

Agree objectives/ 
success measures

Interrogate evidence 
on interventions

Develop 
prototype with 

‘actors’

Pilot and monitor

Evaluate pilot/ 
final intervention

Feed outcome/process 
learnings back in 



Practical Guidance: A Model-Based Framework

Principles Five - Nine

1. Identify the audience groups and target behaviour

2. Identify relevant behavioural models 

3. Select the key influencing factors

4. Identify effective intervention techniques

5. Engage the target audience as ‘actors’

6. Develop a prototype intervention 

7. Pilot the intervention, and monitor 

8. Evaluate: adapt, extend or abandon

9. Gather learnings and feed back in 



Thank you…any questions

• For further information see:
http://www.defra.gov.uk/evidence/social/behaviour/i

ndex.htm

Contact 
Rachel Muckle
rachel.muckle@defra.gsi.gov.uk


