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The recruitment process

Please note: There will not be a second recruitment round in 2012.

1. Registration

Once you have registered you will have a specific number of days to complete each

stage described below.

2. On-line Tests

The Fast stream selection tests are tests of verbal and numerical reasoning and completed on-line. You are given the opportunity to practise these tests bfore you take the real online test.
3. Completing the e-application form

Please ensure that you complete the form as fully as possible. Experienced

assessors in the Government Social Research service will sift applications on the

following criteria:

Sift criteria

Essential

· UK, Commonwealth, or EEA Nationality for GSR posts

· You must have, or expect to get in 2012, a first or upper second-class honours degree in a relevant social science with a substantial social research component or, a second class honours degree with a relevant postgraduate qualification in social research.

Competencies

· Your evidence of three competencies: Analyses, evaluates and decides (Professional expertise); Delivers results for customers and Develops constructive relationships.

· Your evidence for each of the three competencies should not exceed 300 words.

· You may use headings to add clarity which will not count towards the word 

maximum.
· Your answers may be probed further at the interview during the Social Research Assessment Centre.

· Your evidence for Analyses, evaluates and decides (Professional expertise) must only draw on your experiences of applying social research methods.

· Your evidence for Delivers results for customers and Develops constructive
relationships can draw on your experiences at university, work or, where relevant, any extracurricular or voluntary activity.

· Please note that not only the content but the clarity with which you have written your answers will be assessed, in particular:


Your writing is logically organised, easy to read, makes good use of

 Subheadings and is written in plain English.

Technical Skills Summary

Assessors will consider to what extent you demonstrate a thorough knowledge of the

range of different skills listed.

Desirable

· Experience of work, particularly in an applied research setting.

· Extracurricular activities/life experiences which demonstrate you can develop

constructive relationships with others. This may be from voluntary work/sports

clubs, and so on.

4. Social Research Assessment Centre - half day

Which aspects of social research will be assessed at the Social Research

Assessment Centre (SRAC)?

Core social research skills will be assessed i.e. knowledge of research methods,

design, analysis, ethics etc, but the assessment will be embedded within

competencies to better reflect what government social researchers actually do, and

need to do. Essentially to do well at SRAC a candidate needs to demonstrate that

they are able to understand and apply a range of social research methods.

There are three separate exercises to complete at the Social Research Assessment

Centre (SRAC):

1. Competency based interview

2. Oral briefing exercise

3. Social research knowledge test

Exercises 1-3 above will assess the social research competencies:

	Competency
	High level description



	Delivers results for

customers


	Identifies desired outcomes; makes sure effort is focused on

meeting customer’s expectations; plans work activities, reviews

and prioritises to achieve what is required to time, budget and

quality; is proactive and uses initiative when problems arise or

progress is slow; copes with pressure



	Analyses,

evaluates and

decides


	Critically evaluates data and information with accuracy and

perception; assimilates and understands complex issues and

identifies key information; assesses and manages risk;

formulates recommendations and makes sound, evidence

based decisions (and/or helps others do so)

	Develops

constructive

relationships


	Uses interpersonal skills to build rapport with others, values

diversity and relates well to a wide range of people; works in

partnership with other analysts, policy colleagues and wider

customers to achieve useful outputs; gains the trust,

commitment and co-operation of others (e.g., staff, contractors)

and is able to encourage them to give of their best and achieve

goals

	Communicates

with Impact


	Communicates written and oral information clearly and

persuasively; considers the needs of diverse audiences and

situations and is able to influence others positively;

communicates own viewpoint succinctly and defends it

appropriately; negotiates and facilitates discussions effectively

to achieve the best outcome


You must reach the standard in all four competencies to progress to the next stage

of the Fast Stream recruitment process. The competency indicators are:

Delivers results for customers

· Knows whom the key customers and stakeholders are; able to link the

research needs of policy to own output. Can manages less complex projects

· Breaks down a research question into a series of manageable tasks; sets

realistic deadlines and monitors and checks that project milestones are

reached, for example, designs small scale and less complex research projects

for either in-house work or commissioned projects

· Puts contingency plans in place; revises plans; proposes solutions to

problems that arise.

· Works within the agreed budgetary constraints of a project; uses existing

resources in an efficient and effective way.

· Prioritises effectively between different demands in order to meet deadlines

and new priorities; shows effective personal time management.

· Carries out tasks to high standards however challenging or routine;

recognises when under pressure and seeks appropriate support.

· Shows drive, putting in extra effort when required; takes responsibility for

driving a research project forward.

Analyses, evaluates and decides

· Accurately interprets and summarises data and research papers, for example,

makes an accurate interpretation of the key findings from a literature search.

· Demonstrates attention to detail in checking evidence/conclusions for

accuracy and validity, for example, checking an interim research report from a

contractor.

· Makes use of different sources of information and carries out basic analysis of

key data sets, for example, by producing frequencies and cross tabulations.

· Uses a range of data analysis packages, particularly SPSS and EXCEL, as

well as qualitative packages to critically evaluate data.

· Critically assesses research findings against an established standard or

specification.

· Helps to defines research questions, and re-defines where necessary.

· Remains open-minded and flexible; builds on and develops ideas with others

or from within the frame of the material.

· Explores alternative approaches to solving a problem but keeps the main goal in mind; recognises the practical constraints of a situation but does not let

thinking be unduly constrained by this.

· Uses logic to evaluate new ideas and alternatives, for example, critically

assesses new hypotheses or new methodologies.

· Presents managers or project leaders with proposed solutions, not only

problems; for example, suggests the use of qualitative and quantitative

approaches to undertake small in-house pieces of work.

· In generating solutions, balances the need to get the detail right while not

losing sight of the ‘bigger picture’.

Develops Constructive Relationships

· Is able to build rapport with a wide range of people, for example, customers and colleagues in own and other teams.

· Works effectively as part of a small team; contributes to and encourages cooperation between team members to achieve shared outcomes; for example supports team members in carrying out more complex external research projects.

· Remains diplomatic in difficult situations whether with colleagues, contractors or customers.

· Shows sensitivity when arguing against others, is able to disagree without causing offence.

· Does not allow stress or difficult situations to undermine relationships.

Communicates with Impact

· Communicates technical information in a way that is easily understood by a

non-specialist audience.

· Written work is logically organised, easy to read, makes good use of subheadings
and is written in plain English.

· Tailors style, format and content of communication materials to suit the needs and understanding of different audiences, e.g., use of technology and presentation styles/formats in order to enhance impact of findings.

· Uses evidence based argument to persuade.

· Defends own view by responding effectively and constructively to counter arguments; tries another line of argument if the first fails to convince.

· Convinces others to support the research process, for example, industry bodies to release necessary information, or policy customers of the value of social research.
In addition, candidates will complete an additional non-social research exercise 
which will be marked separately at FSAC and will contribute to the final FSAC mark.

The SRAC exercises explained

· Competency based interview. You will be interviewed by two social

research assessors for a maximum of 40 minutes. The interview will focus on

the following competencies: Delivers results for customers; Develops

constructive relationships and Communicates with impact. You can expect to

be asked about the responses you gave on your application form and about

your motivation for a career in Government Social Research.

· Oral briefing exercise. You will have 45 minutes to read some research data

and prepare an oral briefing to give to two assessors who will be representing

the perspectives of a policy professional and senior social researcher. You will

then have 10 minutes to deliver your briefing, followed by up to 20 minutes of

questions from the assessors.

·  Social research knowledge test. You will have 50 minutes to answer

questions designed to test your knowledge of quantitative and qualitative

social research skills. There are 16 multiple-choice questions and four

questions allowing free format responses.

5. Fast Stream Assessment Centre (one day)

You will receive more details about the one day Fast Stream Assessment when

invited to attend.

6. Candidates with disabilities

The Civil Service is an Equal Opportunities employer and we have designed the Fast

Stream online application form to be accessible. The selection process does contain

electronic tests, some of which are also on-line, and we strongly recommend that

you use the on-line application process unless you are unable or will be

disadvantaged by doing so. Candidates with disabilities (as defined in the 1995

Disability Discrimination Act) can choose to declare that they require adjustments

and can opt to by-pass the online tests. 

7. Selection process Timetable

	
	
	

	Round 1
	Opens
	19 September 2011


	Round 1
	Closes
	17 October 2011


	Round 1
	Social Research Assessment Centre (SRAC) Open Days*
	Early and late November 2011*

	Round 1
	Social Research Assessment Centres (SRACs)
	25, 30 November 5, 13 December 2011**

	Round 1
	Fast Stream Assessment Centres
	4, 5, 9-11, 16-19 January 2012** 


*Only candidates invited to SRAC can register for the SRAC Open Days

**Some SRAC and FSAC dates may be subject to change

8. SRAC Open days

This provides an opportunity to hear about the SRAC first hand from representatives of the Government Social Research profession. You can book a place electronically during the online application process.
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