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Introduction

a) how staff responded to each question

b) whether staff responded more or less favourably than the different benchmarks

Worked example:

Strongly Agree Neither Disagree Strongly Total
Number of responses 165 292 40 35 15 547
Percentage 30.2% 53.4% 7.3% 6.4% 2.7% 100.0%
Rounded Percentages 30% 53% 7% 6% 3% 99%

Number of favourable responses (165+292)= 457
% Agree score 457/547= 84%

In the survey a frequent scale used was this choice of five possible answers: 

* Strongly Agree
* Agree
* Neither Agree nor Disagree
* Disagree
* Strongly Disagree

The aim of this report is to help you understand how people feel about working for the Home Office.  You should use it to 
identify strengths and opportunities for improvement and to guide your efforts to enhance staff satisfaction and 
engagement.

To do this, you will need to think about:

Important note: The figures in this document are presented as whole numbers for ease of reading. To give maximum 
accuracy, rounding is performed at the last stage of calculation. Values from .00 to .49 are rounded down and values from 
.50 to .99 are rounded up.

To keep the reports brief, many of the results in this report are shown as agreement percentages.  The agreement 
percentage is a measure of the percentage of respondents that were in agreement to a question which reflected positively 
on the Home Office.  It is calculated by adding together all responses judged to be in agreement from respondents in the 
relevant group, and dividing by the number of respondents in that group which answered the question. 

Agreement

Disagreement

Neutral
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Introduction

Part A: Management Summary

Section 1: Overall Satisfaction

Sections 2 to 3: Highest and Lowest Scoring Questions

Section 4: External Benchmark Comparisons

Sections 5 to 6: Largest trend changes compared to 2004

Home Office Overall 2005 has been compared to Home Office 2004. Care should be taken when making comparisons with 
2004 results as question text may have changed and also Home Office may have changed its structure since 2004.

This section lists the questions from the questionnaire that are comparable to the benchmark questions held in ORC 
International’s Perspectives benchmark database.
This database contains the results of staff surveys conducted in other Central Government (CG) departments and allows 
us to compare our results to the CG norms.  Departments include DWP, Department for Constitutional Affairs and DFES.
Along with the questions this section shows the Home Office Overall % agree score and the CG norm for each question 
and the difference between them.

This section shows the questions that had the highest and lowest levels of agreement and disagreement in comparison to 
the 2004 data.  Not every question however, in the 2005 survey, has a comparison question to last year's survey.

This shows the % agree result to the overall satisfaction question, the total number of responses and the response rate. It 
also lists the  questions that have the biggest impact on overall satisfaction.

This shows the five questions with the highest % agree score and the five questions with the lowest % agree score as well 
as the five highest % disagree scores.  This gives you a brief snapshot of the areas you can consider strengths and areas 
for improvement, but it is important not to focus exclusively on responses to individual questions.  The following sections 
will also help you focus on the strengths and opportunities for improvement.

It also includes the comparisons with two operational delivery organisations (the Pensions service and Prisons service), as 
well as Defra, a small central government department.  Further information about these latter three organisations can be 
found in the Annex.
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Introduction

Part B: Detailed Results

Section 7: All Questions

-

- The % agree score (the percentage of responses that strongly agree / agree with the question).
- The difference between the % agree score and the 2004 score.
- The difference between the % agree score and the CG Benchmark score.

Section 8 : Department Comparisons
This section provides the results of other departments so that the results of Home Office Overall can be compared to these 
other groups.

You should also consider the percentage of neutral responses.  Neutral (neither agree nor disagree) responses are 
generally given by people who have no firm opinion or who feel that sometimes things are good and at other times not so 
good, which are indications that -although not a negative response- there is still need for improvement.  A high neutral 
response can indicate a communication problem.  As a rule of thumb, a neutral response of 30% or more can be 
considered high.  Staff who select a neutral response can be seen as “floating voters”.  They may also, however, agree with 
some aspects of the issue in the question, but disagree with others.

This shows the following information for all questions:

The percentage of respondents who selected each response option (the response that can be considered 
positive from the point of view of the organisation are shown by the green shading).  For a positively phrased 
question such as “I am able to make the best use of my skills" this would be the strongly agree/agree 
responses.
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11094

50%

Overall Satisfaction % Agree % Neutral % Disagree  Variance 
from 2004

143 +2
Overall, I am satisfied with this organisation as a 
place to work at the present time

Number of Responses:

Response Rate:

Overall Satisfaction
This section shows the % agree result for the overall satisfaction question with regards to Home Office Overall.  Also 
shown are the total number of responses and the response rate expressed as a percentage.

Please note: Due to fluctuations in staffing levels the 
response rate should be interpreted with caution.

49 30 21
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Highest and Lowest Scoring Questions - Agreement

Questions with highest level of agreement

% Strongly 
agree / 
agree

% Neither 
agree nor 
disagree

% Strongly 
disagree / 
disagree

Difference 
from 2004

57 83 12 5 N/A

19 82 11 7 -6

65 80 13 7 +1

60 79 14 7 +1

21 78 14 8 -5

Questions with lowest level of agreement

% Strongly 
agree / 
agree

% Neither 
agree nor 
disagree

% Strongly 
disagree / 
disagree

Difference 
from 2004

145 11 51 39 N/A

83 16 53 31 -5

141 17 65 18 0

93 18 69 14 N/A

16 18 25 56 -5

Question

The Home Office will be a better place to work in 12 
months’ time

GEB demonstrate the emerging Values of the Home 
Office

The system for career progression is fair to everyone

I know what my team is trying to achieve

I was made to feel welcome by my manager/team leader 
(new job only)

My immediate manager treats me with respect

My colleagues and fellow team members offered me 
guidance and support (new job only)

My immediate manager listens to my suggestions

I have seen actions taken as a result of the last staff 
survey

The GEB demonstrates the leadership needed to enable 
the Home Office  to deliver effectively

Question

This section shows the five highest and five lowest percentage agree scoring questions.  Comparisons to 2004 are also 
shown (where applicable).
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Highest Scoring Questions - Disagreement

Questions with highest level of disagreement

% Strongly 
agree / 
agree

% Neither 
agree nor 
disagree

% Strongly 
disagree / 
disagree

Difference 
from 2004

130 22 18 60 -8

132 19 24 56 -4

16 18 25 56 +5

129 30 18 53 -8

133 24 25 51 +2

Question

In comparison with people in similar jobs in other 
organisations my pay and benefits are reasonable

The current pay progression and bonus arrangements 
reward me fairly for my performance

The system for career progression is fair to everyone

The current grading system reflects genuine differences 
in levels of responsibility

Considering my duties and responsibilities my pay and 
benefits are reasonable

This section shows the five highest percentage disagree scoring questions.  Comparisons to 2004 are also shown 
(where applicable).
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Section A: Your Job
1 54 69 -15 -2

2 46 53 -7

4 67 -9

5 51 51 0

6 50 -13

7 46 57 -11

8 49 60 -11 +9 -21

9 78 80 -2 +1 +7 -4

10 59 60 -1 +46 +5 +8

Section B: Learning and Development
12 54 53 +1 +6 -3

13 43 53 -10 -7 -10 -29

14 49 57 -8 -13

15 30 31 -1

16 18 +7

22 57 68 -11

Section C: Communication
23 60 51 +9 +35

24 56 62 -6 +4 +4

25 45 50 -5 +22 -16

26 40 +1

28 68 -3

29 74 81 -7 +12 -13 -3

Section D: Work Life Balance
30 63 67 -4 +2 -4

31 56 62 -6 +9

48 58 55 +3

Section E: Your Team
51 26 34 -8

53 57 60 -3 -9

55 31 26 +5 0

56 69 71 -2 +4 +1 -9

External Benchmark Comparisons
This section lists the questions that are comparable to external 
benchmark questions asked by other central government organisations. 
The % agree scores for these questions are presented and compared 
against the Central Government benchmark norm.

I am able to make the best use of my skills*

I am encouraged to use my different talents to the full [P]

Poor performance is dealt with effectively where I work(c)

My immediate manager gives me credit if I have done a good job

Where I work morale is high*

My team is well managed(c)

I am recognised for my contributions and achievements*

The staff I work with co-operate to get the work done*

I have job security*

I have sufficient resources to do my job*

My job gives me a sense of achievement*

I am satisfied with the variety of work in my job

I understand what the Home Office is trying to achieve

I am allowed to use my initiative

The system for career progression is fair to everyone

Communication is good within my Unit

I can meet the requirements of my job without regularly working excessive 
hours

I receive the information I need to do my job effectively*

The Department does a good job of keeping me informed about matters 
affecting me(c)

I understand how my job contributes to my Directorate’s objectives*(c)

I am able to strike the right balance between my work and home life

I am kept well informed about what the Home Office is doing*

I receive regular and constructive feedback on my performance(c)

The learning and development I received in the last 12 months has helped 
me to develop the skills I need for my present job*
My performance has improved as a result of skills I have developed over 
the past year(c)

I am satisfied with the opportunities for career progression*

My manager offered me an opportunity to attend induction training (new 
job only)* [P]

I am comfortable with the pressure placed upon me in my job
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External Benchmark Comparisons
This section lists the questions that are comparable to external 
benchmark questions asked by other central government organisations. 
The % agree scores for these questions are presented and compared 
against the Central Government benchmark norm.

Section F: Management
60 79 +19 -1

63 57 68 -11

64 72 -2

65 80 84 -4

69 52 54 -2

70 64 71 -7

72 77 +13 +7

73 41 41 0

75 35 -2

78 44 67 -23 +29

79 37 33 +4 +12 -11 +6

82 23 41 -18

83 16 33 -17 -11

86 19 34 -15 -16

Section G: Changing the Home Office

88 38 44 -6 +3 -23

90 38 -49

91 39 -20

92 39 -11

93 18 -7

Section H: Treatment of Staff
94 68 71 -3 +21 -9

96 43 44 -1

97 62 67 -5 +3

98 70 71 -1 0 -10

99 14 11 +3 -4 0

100 11 0 -3

101 13 0 +1

The people I manage have the skills they need to deliver their 
objectives(c)

I am aware of the Home Office Values (% Yes)

My immediate manager listens to my suggestions

My GEB member is as visible as I expect them to be*

My immediate manager is open and honest

My immediate manager is good at managing staff*

I think it is safe to speak up and challenge the way things are done in the 
Department*(c)

The Home Office is a well managed organisation*(c)

My immediate manager treats me with respect

My immediate manager helps motivate me*

My immediate manager communicates effectively

Senior Management where I work are open and honest*

Senior Management where I work are willing to listen to and act on the 
views of staff

The GEB demonstrates the leadership needed to enable the Home Office  
to deliver effectively*(c)

Senior Management where I work communicate where the Home Office is 
going*

Senior Management where I work demonstrate effective leadership

The Home Office Values are being followed in my part of the organisation

The procedures I have to follow when doing my work support these values

In the past year, have you been treated in a way you would describe as - 
Harassment (% Yes)
In the past year, have you been treated in a way you would describe as - 
Discrimination (% Yes)

GEB demonstrate the emerging Values of the Home Office

I believe the Home Office is committed to being an Equal Opportunity 
Employer*

I am treated with fairness and respect*(c)

I believe I am valued for what I can offer the organisation

I think this organisation respects individual differences (e.g. cultures, 
working styles, backgrounds, ideas)

In the past year, have you been treated in a way you would describe as - 
Bullying (% Yes)
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