
DFID 2005 Management Survey 
 
 
1. 34 questions, aligned to IiP standards, divided into sections:  leadership, 
communications, teamwork, performance management and personal development, and 
training and development. 
 
2. The key messages emerging from the 2005 survey were: 
 

• Leadership and teamwork factor positively in “most circumstances”  - “most 
circumstances” is defined as 75% or over; 

 
• Support for flexible working arrangements, openness and trust and inclusive 

management all factor positively “in all circumstances” and “in most 
circumstances”.  Defined at 70% and over.   

 
3. 20 questions remained the same as those used in 2002 so allowing like for like 
comparisons to be undertaken.    The comparisons were made at a corporate level.  
Messages that DFID took from these results include: 
 

• Small improvements can be seen year-on-year for “in all circumstances” and “in 
most circumstances” on most of the questions 

 
• Larger increases can be identified for flexible working patterns and welcoming 

diverse opinions/views 
 

• Of these 20 questions, training and development needs being reviewed regularly is 
the only question which has been scored lower this year 

 
4. Data received during the stress audit and the diversity barriers to career 
progression study led to additional questions about management behaviours relating to 
diversity and to stress being included in the 2005 survey.  The survey contained seven 
questions on diversity, compared to two in the previous survey, and two questions on 
stress.    
 
5. The management survey included both quantative and qualitative data and there 
was significant congruence between this data and data from the 360-feedback process 
and IiP assessments. 
 
6. 61% of all DFID staff (1,786 out of 2,915) completed the survey this year, 
compared with 53% of staff in 2002.   
 
7. Directors have been tasked to ensure that there is follow-up to survey results at 
Department level especially to address all areas that score less well than positive “in 
most circumstances”. 
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